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Disclaimer

This material reflects management’s expectations and may contain estimates related to future events. Any information. data. forecasts or future
plans herein refer to estimates. and therefore cannot be taken as concrete evidence or a promise to the market. Ser Educacional is not
responsible for investment operations or decisions taken based on the information herein. These estimates are subject to change without prior
notice.
This material has been prepared by Ser Educacional S.A. (“Ser Educacional" or the “Company”) in accordance with the highest national and
international standards and includes certain forward-looking statements that are primarily based on Ser Educacional’s current expectations and
projections of future events and financial trends that currently affect or may affect the Company’s business. and therefore they are not guarantees
of future performance. They are based on management’s expectations and involve a number of risks and uncertainties that could lead the
Company’s financial situation and operating results to differ materially from those expressed in said forward-looking statements. Ser Educacional
assumes no obligation to publicly update or revise any forward-looking statements.
This material is disclosed solely for information purposes and should not be construed as a request or an offer to buy or sell any shares or related
financial instruments. Accordingly. this presentation is not a recommendation of investment and should not be considered as such. It is not related
to the specific investment objectives. financial situation or particular needs of any recipient. neither does it make a statement or provide a
guarantee. either expressly or implicitly. related to the accuracy. completeness or reliability of the information herein. This presentation should not
be regarded as a substitute to the recipients’ judgment. Any opinion expressed herein is subject to change without prior notice and Ser
Educacional does not assume the obligation to update or revise them.
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Uninorte Overview
Uninorte is the largest institution of higher education in Manaus

▪

Founded in 1994, acquired by Laureate in 2008

▪

University Center with distance learning license
Campus downtown 10 buildings

▪

Solid quality indicators with IGC and CI = 3, 100% of CPCs equal to or greater
than 3, 60% with CPC 4

▪

80 undergraduation courses offered in 3 campuses

▪

Market leader in private market in the city

▪

Low FIES penetration with only 20% of the student base in 2018

Campus Plaza 2 buildings

Student base by type of graduation **

Student Base by type of education **

Semi On
Campus
7%

Post grad
9%

Undergrad
91%

Campus Norte 1 building

On
Campus
93%

Manaus Market (AM)
▪ Capital of the state of Amazonas

▪

Results 2018*

▪
▪
▪

Students: 25,200
Net Revenues R$165.5 mm

EBITDA R$18.7 mm (EBITDA margin 11.3%)

*adjusted by non recurring items and in BR GAAP **as of august/18

Manaus

▪ Largest city and economy of the Northern region
of Brazil
▪ Population: 2.1 million
▪ Higher-level undergraduate students (INEP
2017): 90 thousand
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Uninorte has state-of-the-art infrastructure prepared to meet the market in
Manaus
Unique infrastructure in the areas of human, health and engineering

Infrastructure Selected Data

Total area 108,000 m2

Theater

Dental Laboratory
385 classrooms

83 laboratories

Physiotherapy Laboratory

Engineering Laboratory
1,708 Parking spaces

25,394 seats
Premium infrastructure
4

Ser Educacional is strengthening its position in the regions of origin and
creating an opportunity for a double turnaround
Ser Educacional that already holds the most recognized brand of the Northeast, it now holds the most recognized brands in the North and
leadership in the two largest cities in the region in number of students
Strategic rationale

Differentiated strategic positioning in its regions of operation

Strengthening the market position of Ser Educacional in the Northern Region

1

Most recognized brand
and market leader
in Manaus (AM)

▪

and taking the lead in the largest city in the region
- Northern Region has the second lowest penetration of higher education in Brazil

UNINASSAU:~3k
students in Manaus (AM)

▪
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▪

Market leader in Belém (PA)
and Santarém (PA)

- model aligned with the strategy of the Ser Educacional in its key markets
▪

Most recognized brand in the
higher education market of the
NE (May / 18)

▪

Market leader in the
Metropolitan Region and
in the capital of Recife (PE),
in the state of Pernambuco,
Campina Grande (PB) and
Parnaíba (PI).

▪

Top 5 in João Pessoa (PB),
Maceió (AL), Teresina (PI)
Caruaru (PE), Fortaleza (CE),
Natal (RN) and Aracaju (SE)

- Operating synergies
- Potential for revenue growth through the launch of new on campus units and the distance
learning 100% online and premium

Ser Educacional will continue with solid post-transaction financial position
Gross enrollments rate*

35%

45% 40%

30% 28%

▪
S

M
W

SE

NE

N

Ser Educacional has a solid track record in integrations with more than 20
transactions including UNAMA and UNG

36%

BR
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Best private university of
the North of Brazil

Uninorte is the market leader in Manaus with a solid brand reputation

Potential for a “double turnaround”
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▪

Most recognized brand and market
leader of Guarulhos (SP)
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* Percentage of enrollments in Higher Education in relation to the population aged 18 to 24 years. Source PNE Observatory www.observatoriopne.org.br - 2015

Transaction Summary

Transaction

▪ Sale and Transfer of Shares and Other Covenants (“Transfer Agreement”)
▪ Acquisition of 100% of the quotas of UNINORTE (SODECAM - Sociedade de Desenvolvimento Cultural do Amazonas LTDA), by
CENESUP - Centro Nacional de Ensino Superior Ltda. ("CENESUP"), a subsidiary of Ser Educacional S.A.

Price

▪ Firm value R$ 194.8 million (R$ 185.0 million in equity value + R$ 9.8 million in net debt)

Structure

▪ Payment of R$ 185.0 million at the closing of the transaction
▪ Assumption of net debt of R$ 9.8 million
▪ Price adjustment by working capital at the closing of the transaction

Next steps

▪ Implementation of the preceding clauses, common in this transaction format
▪ Closing of the transaction subject to antitrust approval
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Combination of Pro Forma Results 2018
Total student base (´000)

150.2

Net Revenues (R$ MM)*

25.2

175.4
25.2

1,262.5

1.428.0
165.5

165.5

1,262.5

150.2

Ser

Uninorte

Ser

PRO FORMA

Adjusted EBITDA (R$ MM) and Adjusted EBITDA Margin

(%) *

Uninorte

PRO FORMA

Net Cash and Cash Equivalents / Adjusted EBITDA
(post transaction)
1.6x

320.1

18.7

338.7
18.7

0.9x

497

185

10
25,4%

Ser

302

23,6%
11,3%

320.1

Uninorte

PRO FORMA

Adjusted EBITDA margin

Adjusted EBITDA

Ser
Educacional
Net Cash
*Results adjusted by non recurring effects

Net Debt

Acquisition
Payment

Net cash / adjusted EBITDA

Pro Forma Ser
Educacional
Net Cash

Net cash and equivalents
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Uninorte offers opportunity for generating strategic and financial value
for Ser Educacional

Transactions with clear
objective and aligned with the
historical of Ser Educacional

Strengthening the operations of Ser Educacional in the North of Brazil, becoming leader in Manaus,
leading the Company to the leadership position in the two largest cities in the region

Strengthening the portfolio of
regional brands

Strong and recognized brand in the Manaus market, with possibility for expansion in the region and
creation of another operational strength in terms of positioning in key markets in these regions

Opportunities for expansion

Opportunity to open new units in the city and state, with launch of DL 100% online, DL premium,
new units and DL super learning centers

Synergies ("hard synergies") in costs and expenses with NPV of at least R$ 70 million over 10 years
(without perpetuity)
- Curricula integration
Solid Synergy generation

- Efficiency gains with centralized corporate structure
- Optimization of costs and expenses with suppliers
- Integration team with solid track record of execution in previous transactions
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QUALITY EDUCATION FOR
YOU TO WIN
Contact:
Jânyo Diniz, CEO | João Aguiar, CFO
Rodrigo Alves, IRO | Geraldo Soares, IRM
Telefone: +55 (11) 2769-3223
E-mail: ri@sereducacional.com
Website: www.sereducacional.com/ri
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